
Corporate Financial Management: Build Strong Structure 
 

You can measure how your financial structure aligns with above listed best practices, weighting your 

strength on the scale, and identifying gaps. After gap analysis you can prioritize most valuable elements 

to consider for immediate implementation and measure the performance accordingly. 

In my pursuit to help businesses build strong structure; It was evident that the main missing element, 

was the lack of strong business process, and that was leading to a subsequent problems related to the 

use of technology, and efficient use of people time. Most businesses, since years, are racing towards a 

system to capture financial transactions, and report on performance, against set objectives. Therefore 

our role is heavily helping business leaders plan, select, and implement reliable system for their business 

processes: from sale to collection, order to pay, and record to report. We learned a lot in this journey, 

and developed our way of thinking as well to be agile and coherent, yet use the investment in 

technology to the utmost possibilities. 

Based on our journey in the last years of experience, we can summarize our key taking into below bullet 

points when it comes to selection, and implementation of the most suitable ERP for the busienss. And 

most suitable here, doesn’t mean the best system, nor the most expensive, howeve the most suitable for 

the company: in cost terms, people culture, business process complexity, and of course user acceptance. 

1. Understanding Your Business Needs 

• Key Point: Start by clearly defining your business goals and pain points. What specific challenges 

do you want the ERP system to solve? For example, you might want to streamline operations, 

improve financial reporting, or better manage inventory. 

• Why It Matters: A clear understanding of your needs ensures that the ERP system is tailored to 

your business and delivers real value instead of adding complexity. 

2. Selecting the Right ERP System 

• Key Point: Choose an ERP system that fits your industry and size. There are many ERPs available, 

from large systems like SAP and Oracle to more medium-business-friendly options like Odoo, 

Microsoft Dynamics, or Zoho. 

• Why It Matters: The right system should be scalable (able to grow with your business) and 

flexible enough to adapt to your specific needs without unnecessary complexity or high costs. 

3. Involving Key Stakeholders Early On 

• Key Point: Engage department heads, key employees, and IT from the beginning. Their input 

helps identify which features are essential and ensures the system works for everyone. 

• Why It Matters: When employees feel involved, they’re more likely to embrace the change. 

Additionally, their insights can highlight issues that might be overlooked otherwise. 



4. Setting Clear Objectives and Timelines 

• Key Point: Define what success looks like before the project begins. Set clear, measurable 

objectives and establish realistic timelines for implementation. 

• Why It Matters: Clear goals and timelines keep the project on track and ensure that everyone is 

working towards the same outcomes, reducing the risk of delays or scope creep (uncontrolled 

changes or growth in the project). 

5. Simplified Implementation Process 

• Key Point: Don't try to implement the entire ERP system at once. Focus on rolling it out in 

phases, starting with the most critical areas (e.g., finance, HR, inventory) and gradually 

expanding to other parts of the business. 

• Why It Matters: Phased implementation reduces disruption to daily operations and allows you 

to tackle challenges one step at a time, making it easier to manage. 

6. Training and Support 

• Key Point: Invest in proper training for your staff. Make sure they understand how to use the 

system effectively and provide ongoing support to address any questions or concerns. 

• Why It Matters: The ERP system is only as effective as the people using it. Good training reduces 

mistakes, boosts productivity, and ensures a smooth transition. 

7. Customization and Flexibility 

• Key Point: Look for an ERP system that can be customized to suit your specific business 

processes without extensive re-engineering. 

• Why It Matters: While it’s important to adopt standard practices where possible, your business 

may have unique needs that require a degree of customization. Flexible systems help maintain 

efficiency without forcing you into a rigid mold. 

8. Data Migration and Integration 

• Key Point: Plan carefully for how your existing data (e.g., customer information, financial 

records) will be migrated into the new system. Ensure that the ERP integrates well with your 

other existing software (e.g., CRM, HR systems). 

• Why It Matters: Smooth data migration and integration ensure continuity and prevent data loss 

or errors, which can be costly and disruptive. 

9. Local Adaptability and Vendor Support 



• Key Point: Choose an ERP vendor with experience in the Middle East market. They should 

understand local regulations, languages, and business practices, and offer ongoing support 

during and after the implementation. 

• Why It Matters: Local knowledge helps avoid compliance issues and ensures the system is 

adapted to the specific requirements of your region. Reliable vendor support ensures problems 

are resolved quickly. 

10. Testing and Continuous Improvement 

• Key Point: Conduct thorough testing before fully launching the system across your company. 

After the implementation, continually evaluate how the ERP is performing and look for 

opportunities to improve processes. 

• Why It Matters: Testing ensures that any issues are caught early before they impact your 

business. Continuous improvement ensures that your ERP system evolves as your business grows 

and changes. 

11. Cost Management and ROI 

• Key Point: Keep track of the costs associated with the implementation (software, hardware, 

training, customization) and evaluate the return on investment (ROI) over time. 

• Why It Matters: ERP implementations can be costly, so it’s essential to balance investment with 

expected benefits. Monitoring ROI helps ensure that the system delivers long-term value. 
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Above best practices are good to read, and review, however how to do it is another story. I outlined here 

based on our experience, how I conducted such process and the insights I’d like to share with you 

 


