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a.     Step 1: Identify Your Core Business Processes 

Start by mapping out the key processes that drive your business. These could include: 

• Sales and customer management 

• Inventory and supply chain management 

• Financial management and reporting 

• Human resources and payroll 

• Manufacturing or production processes 

• Project management 

Example: Imagine you run a medium-sized manufacturing company. Your core processes might include 

sourcing raw materials, managing inventory, production scheduling, quality control, and shipping 

finished products to customers. 

• Tip: Create a flowchart of your operations to visualize the steps from start to finish in each 

department. 

b.     Step 2: Define Pain Points and Challenges 

Identify areas where you experience bottlenecks or inefficiencies. Ask yourself: 

• Where do delays happen? 

• What causes errors in your current processes (manual entry, miscommunication)? 

• Are there recurring problems with data management or reporting? 

• Is there duplication of effort across teams? 

Example: In your manufacturing company, you might find that delays occur in the production scheduling 

phase due to inaccurate inventory data. As a result, raw materials are sometimes unavailable when 

needed, causing production downtime and delayed shipments. 

• Tip: Gather input from team members who are involved in these processes daily. They often 

have insights into what works and what doesn’t. 

c.     Step 3: Set Clear Objectives for ERP 



Clearly outline what you want the ERP system to help you achieve. Common goals include: 

• Automating manual tasks (e.g., invoicing, order processing) 

• Improving data accuracy and availability 

• Enhancing decision-making with better reporting and analytics 

• Streamlining workflows to save time and reduce errors 

• Scaling operations with ease as the business grows 

Example: Given the challenge with inventory management, your ERP objective might be to implement 

real-time inventory tracking that automatically updates stock levels as materials are used in production. 

This would ensure that production schedules are accurate and that raw materials are always available 

when needed. 

• Tip: Be specific about the improvements you're looking for. For example, instead of saying 

"better reporting," specify "real-time financial reporting with accurate cash flow forecasts." 

d.     Step 4: Prioritize Your Needs 

Not all problems can be solved immediately, so it’s important to prioritize. Consider the impact of solving 

each pain point and the effort it will take to implement. Rank them as: 

• Must-haves: Critical processes that need improvement immediately 

• Nice-to-haves: Features that would improve efficiency but aren’t essential 

• Future needs: Functions that may be useful as your business grows but aren’t urgent now 

Example: For your manufacturing company, the must-haves might include real-time inventory tracking 

and production scheduling. Nice-to-haves might include advanced analytics for forecasting demand, 

while future needs might involve integrating customer relationship management (CRM) to enhance 

customer service. 

• Tip: Be realistic about what you can implement in the first phase. Focus on addressing critical 

needs first and plan to add more features later as your company becomes more comfortable 

with the ERP system. 

e.     Step 5: Align ERP Goals with Business Strategy 

Your ERP implementation should support your overall business strategy. For example: 

• If your strategy is to expand into new markets, the ERP should have multi-currency, multi-

language, and compliance capabilities for different regions. 



• If your goal is to improve customer satisfaction, the ERP should include robust CRM (Customer 

Relationship Management) features. 

Example: If your business strategy is to reduce lead times and improve delivery performance, the ERP’s 

goals should include optimizing production schedules, improving supplier coordination, and enhancing 

logistics management. 

• Tip: Consult with your leadership team to ensure the ERP’s goals align with long-term business 

objectives. 

f.      Step 6: Develop a Business Case for ERP 

Once your needs and goals are clear, develop a business case to justify the investment in ERP. Include: 

• A clear explanation of the business challenges the ERP will solve 

• The expected benefits (e.g., cost savings, increased efficiency, revenue growth) 

• A high-level overview of the costs (software, hardware, implementation, training) 

• The expected return on investment (ROI) 

Example: For the manufacturing company, the business case might emphasize how real-time inventory 

management will reduce production delays by 20%, improve on-time delivery by 15%, and save costs 

associated with excess inventory. 

Tip: Present the business case to your stakeholders (e.g., partners, investors, department heads) to 

ensure they are on board with the ERP project. 

 


