How to ERP?

%’ Ready to take your small or medium business to the next level with an ERP system? Be careful!

We have been helping businesses to restructure their work flow to best use, and successfully implement
their most suitable ERP system. Choosing the right system can be a game-changer! Here's some insights
how to make the best selection, ensure a smooth implementation, and identify the elements of a

successful ERP rollout.

Best Practices for Selecting an ERP

Selecting the right ERP (Enterprise Resource Planning) system for your small to medium business can be
the difference between streamlined success and operational chaos. Here's how to navigate this crucial
decision:

Identify Your Needs =

Before diving into the market, it's essential to understand your business's unique needs. Make a
comprehensive list of your current processes and workflows. Ask yourself:

e What are the pain points in our current system?
e What functionalities are non-negotiable?
e  Which processes can be automated or streamlined with an ERP?

For example, a manufacturing company might need robust inventory management and production
scheduling capabilities, while a service-based business might prioritize CRM (Customer Relationship
Management) and project management tools.

Budget Wisely <
ERP systems can be a significant investment. Beyond the initial purchase price, consider:
¢ Implementation Costs: Including setup, customization, and training.
e Maintenance Fees: Ongoing costs for updates, support, and troubleshooting.
e Scalability: Ensure the system can grow with your business without exorbitant upgrade costs.

A practical example: A company might choose an open-source ERP like Odoo to minimize upfront costs,
only paying for the necessary modules and support.

Scalability &’



Select an ERP that can grow with your business. What works for a small team may not suffice for a larger
operation. Look for:

e Modular systems that allow you to add functionalities as needed.

e Cloud-based solutions that offer flexibility and scalability without significant hardware
investments.

For instance, a startup with ten employees today might grow to a company with 100 employees in five
years. A scalable ERP ensures you won't outgrow your system too quickly.

Vendor Reputation [k
Researching vendors is crucial. Look for:
¢ Reviews and Testimonials: From businesses similar to yours.
e Case Studies: Detailed reports on how the ERP system solved specific problems.

¢ Industry Experience: Vendors with experience in your industry are more likely to understand
your unique needs.

A real-world example: A retail company might choose Oracle NetSuite after reading case studies about
how it improved inventory management and customer service for similar businesses.
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Implementing ERP Successfully

The implementation phase is where many ERP projects falter. To avoid pitfalls, follow these best
practices:

Planning A

Create a detailed project plan outlining each phase of the implementation process. This plan should
include:

e Project Timeline: With clear deadlines for each milestone.
e Resource Allocation: Identifying who will be responsible for each task.
e Risk Management: Planning for potential obstacles and how to mitigate them.

For example, a detailed plan might involve three phases: initial setup and customization, data migration,
and user training.

Team Involvement

Involve key stakeholders from the beginning. Their buy-in is crucial for a smooth transition. Key
stakeholders might include:

e Department Heads: To provide insights into specific departmental needs.
e IT Team: For technical support and integration.
e End Users: To ensure the system meets practical, day-to-day requirements.

For instance, in a company-wide ERP implementation, regular meetings with representatives from sales,
marketing, finance, and IT can ensure everyone's needs are addressed.

Training

Comprehensive training is vital. A well-trained team is more likely to adopt the new system and use it
effectively. Training should be:

e Hands-On: Allowing users to interact with the system in a controlled environment.
e Ongoing: Providing continuous support and training sessions as new features are rolled out.

A case in point: A finance team might receive specific training on the ERP’s accounting module, with
follow-up sessions to address any issues.



Data Migration
Ensure a smooth transfer of data from old systems to the new ERP. This often involves:
e Data Cleaning: Removing duplicates and outdated information.
e Mapping: Ensuring data fields from old systems align with the new ERP.
e Testing: Validating data accuracy post-migration.

An example: A retail company might migrate customer data from a legacy CRM to a new ERP, ensuring
customer purchase history and contact information are accurately transferred.

Testing &

Before full rollout, test the system thoroughly. This involves:
e User Acceptance Testing (UAT): Ensuring the system meets user requirements.
¢ Performance Testing: Checking the system’s performance under different loads.
e Security Testing: Ensuring data protection and access controls.

For example, a company might run a pilot program with a single department to identify and fix issues
before a company-wide launch.

Elements of a Successful ERP Implementation /7

Successful ERP implementation hinges on several critical elements:

Clear Objectives ©

Set clear, achievable goals for what you want to accomplish with the ERP. These could include:
e Improving Efficiency: Automating manual processes.
e Enhancing Data Accuracy: Centralizing data for better decision-making.
e Boosting Customer Satisfaction: Providing faster, more reliable service.

For instance, a goal might be to reduce order processing time by 50% within six months of ERP
implementation.

Strong Leadership
Appoint a dedicated project leader to drive the implementation forward. This person should:

e Champion the Project: Keeping the team motivated and on track.



e Communicate Regularly: Providing updates and addressing concerns.
e Resolve Conflicts: Quickly handling any issues that arise.

An example: A manufacturing company appoints a project manager with experience in ERP
implementations to oversee the project, ensuring deadlines are met and problems are swiftly addressed.

User Engagement

Keep users engaged and informed throughout the process. Their feedback is invaluable. Strategies
include:

e Regular Updates: Keeping everyone informed about progress and changes.
¢ Feedback Channels: Allowing users to report issues and suggest improvements.
¢ Incentives: Rewarding users who actively contribute to the project's success.

For instance, a company might set up a dedicated ERP user forum where employees can share tips, ask
qguestions, and provide feedback.

Ongoing Support

Post-implementation support is essential. Make sure your vendor offers robust support options,
including:

¢ Helpdesk Support: For immediate assistance with issues.
¢ Knowledge Base: Providing self-help resources like FAQs and tutorials.
e Regular Updates: Ensuring the system stays current with new features and security updates.

A real-world example: After implementing an ERP, a company ensures it has a service level agreement
(SLA) with the vendor for 24/7 support and regular software updates.
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ERP Implementation Success Rates by Industry, Region, and Company Growth Stage
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Success by category

ERP Implementation Success Statistics

Success Rates by Industry

Manufacturing: 72% (Panorama Consulting)
Retail: 65% (NetSuite)

Healthcare: 60% (Retain International)
Financial Services: 68% (FounderJar)
Construction: 55% (Panorama Consulting)

Technology: 70% (BlueLink ERP)

Success Rates by Region

North America: 67% (NetSuite)

Europe: 63% (Retain International)

Asia-Pacific: 58% (FounderlJar)

Middle East & Africa: 50% (Panorama Consulting)

Latin America: 55% (BlueLink ERP)



Success Rates by Company Growth Stage
e Startups: 45% (NetSuite)
¢ Small Businesses: 55% (Software Connect)
e Medium Enterprises: 65% (FounderJar)

e Large Enterprises: 75% (Panorama Consulting)

Key Elements of ERP Implementation Success

Comprehensive Planning

Top Management Suppori: [, -

User Training and Change Managementf

Clear Objectives and Goals

Effective Project Managerme i |, -

Data Quality and Migratiorn [ <<~~~

Continuous Monitoring and Support
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Key Elements of Success (Weighted on a Scale from 1 to 100)
e Comprehensive Planning: 90
o Top Management Support: 85
e User Training and Change Management: 80
e Clear Objectives and Goals: 75
o Effective Project Management: 85

e Data Quality and Migration: 70



e Continuous Monitoring and Support: 80
ERP Utilization Post-Implementation

On average, companies utilize about 60% of their ERP system's full capabilities after implementation
(BlueLink ERP).

Main Reasons for ERP Implementation Failures

Inadequate Planning

Insufficient User Training

Poor Change Management

Lack of Top Management Support

Inaccurate Data Migration

Over-Customization

Unrealistic Expectations
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What makes Failures

Main Reasons for ERP Implementation Failures (Weighted on a Scale from 1 to 100)
1. Inadequate Planning: 90Lack of detailed project plans and clear milestones.
2. Insufficient User Training: 85Users are not adequately trained, leading to poor adoption.
3. Poor Change Management: 80Resistance to change and lack of engagement from end-users.
4. Lack of Top Management Support: 75Limited involvement and support from senior leadership.
5. Inaccurate Data Migration: 70Issues with data quality and transfer from old systems.

6. Over-Customization: 65Excessive customization leading to increased complexity and costs.



7. Unrealistic Expectations: 60Misalignment between project goals and achievable outcomes.

Start in Confidence

Selecting and implementing an ERP can seem overwhelming, but with the right approach, it can
significantly transform your business! We have been helping businesses build strong structure, sound
workflow, and approach the process with proper planning. Get in touch with us here should you need to
learn how we can help you.

Following best practices for selection and implementation, and understanding the elements of a

successful rollout, will set you on the path to success. %’

What challenges have you faced when choosing or implementing an ERP? Share your experiences below!

HERP #SmallBusiness #SMB #Productivity #Management #BusinessGrowth
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For more detailed insights and additional data, explore the full reports from these sources to gain a
deeper understanding of ERP implementation success rates across industries, regions, and company
growth stages. These insights can help business leaders make informed decisions and achieve successful
ERP implementations.
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