
How to select and Implement ERP: A Strategic Guide 

 

Implementing an Enterprise Resource Planning (ERP) system is one of the most significant decisions an 

organization can make to streamline operations, enhance efficiency, and drive business growth. With 

over 22 years of experience as a CFO and a business process re-engineering, I have witnessed firsthand 

the transformative potential of ERP systems—and the pitfalls that can undermine their success. 

Selecting and implementing an ERP system requires a strategic approach that leverages both financial 

expertise and business acumen.  

Key Considerations for ERP Selection and Implementation 

1. Define Clear Objectives and Requirements 

• Business Needs Assessment: Begin by conducting a comprehensive assessment of your 

organization's needs. Identify the specific problems the ERP system should address and the 

benefits it should deliver. This includes streamlining processes, improving data visibility, and 

supporting business growth. 

• Stakeholder Involvement: Engage key stakeholders from different departments early in the 

process to gather diverse perspectives and ensure that the ERP system meets the needs of all 

users. 

2. Select the Right ERP System 

• Vendor Evaluation: Evaluate vendors based on their industry expertise, reputation, customer 

support, and technology roadmap. Consider factors such as scalability, ease of integration, and 

customization capabilities. 

• Cost-Benefit Analysis: Conduct a detailed cost-benefit analysis, considering not just the upfront 

costs but also long-term benefits, including operational efficiencies and potential cost savings. 

• Flexibility and Scalability: Ensure the ERP system can scale with your business and adapt to 

future changes and growth. It should be flexible enough to accommodate evolving business 

processes. 

3. Implementation Planning 

• Project Management: Establish a robust project management structure with clear timelines, 

responsibilities, and milestones. Consider hiring an experienced ERP consultant to guide the 

process. 

• Data Migration Strategy: Plan for data migration by identifying the data to be transferred, 

ensuring data accuracy, and cleansing data before migration. 



• Training and Change Management: Develop a comprehensive training program to ensure users 

are comfortable with the new system. Address change management proactively to minimize 

resistance and ensure user adoption. 

4. Testing and Deployment 

• Comprehensive Testing: Conduct thorough testing of the ERP system, including unit testing, 

integration testing, and user acceptance testing (UAT), to identify and address issues before 

deployment. 

• Pilot Program: Consider a phased implementation or pilot program to roll out the ERP system 

gradually, allowing for adjustments and minimizing disruption to daily operations. 

• Post-Implementation Support: Provide ongoing support and resources for troubleshooting and 

optimizing system performance after the go-live phase. 

Top 20 ERP Selection Criteria 

When selecting an ERP system, focus on the factors that align with your organization’s specific needs and 

strategic goals. Here are the top 20 selection criteria to consider: 

1. Functional Fit: Ensure the ERP system meets the functional requirements of your business 

processes, including finance, HR, supply chain, and manufacturing. 

2. Scalability: The system should be able to grow with your business and handle increasing 

volumes of data and users. 

3. Integration Capabilities: Check for compatibility with existing systems and ease of integration 

with third-party applications. 

4. User Experience: The system should be intuitive and user-friendly to ensure high adoption rates 

and productivity. 

5. Customization Options: Evaluate the system’s ability to be customized to fit unique business 

processes without extensive modifications. 

6. Cost: Consider the total cost of ownership, including licensing, implementation, maintenance, 

and support costs. 

7. Vendor Reputation: Research the vendor’s track record, customer reviews, and industry 

reputation to ensure reliability and trustworthiness. 

8. Implementation Timeframe: Assess the expected implementation timeline and how it aligns 

with your business objectives and resources. 

9. Training and Support: Ensure the vendor provides comprehensive training programs and 

ongoing support to facilitate smooth adoption. 



10. Security Features: Verify the system’s security measures to protect sensitive data and ensure 

compliance with industry standards. 

11. Cloud vs. On-Premise: Determine whether a cloud-based or on-premise solution best fits your 

business needs, considering factors like accessibility, security, and cost. 

12. Mobile Access: The system should offer mobile access to enable remote work and real-time 

decision-making. 

13. Reporting and Analytics: Evaluate the system’s reporting capabilities and ability to provide 

actionable insights through data analysis. 

14. Flexibility and Adaptability: The ERP system should be flexible enough to adapt to changing 

business needs and industry trends. 

15. Compliance and Regulatory Support: Ensure the system supports industry-specific regulations 

and compliance requirements. 

16. Performance and Reliability: Evaluate the system’s performance metrics, uptime guarantees, 

and reliability track record. 

17. Data Migration Tools: Consider the tools and processes available for data migration to ensure 

data integrity and accuracy. 

18. Partnership Ecosystem: Look at the vendor’s network of partners for add-on solutions and 

extended functionality. 

19. Scalability of Support: Verify the vendor’s capacity to support your business as it grows, both in 

terms of customer service and system capabilities. 

20. Innovation and Technology Roadmap: Understand the vendor’s commitment to innovation and 

future technology enhancements. 

Statistics on ERP Implementation Success Rates 

Understanding the success rates and challenges associated with ERP implementations can help set 

realistic expectations and highlight areas that require special attention. Here are some key statistics: 

1. Success Rate: According to a 2019 ERP report by Panorama Consulting, approximately 75% of 

ERP projects exceed their budget, while 58% fail to achieve their intended business objectives. 

However, successful ERP implementations can result in a 10-20% improvement in key business 

processes (Panorama Consulting). 

2. Implementation Timeline: The average ERP implementation takes about 14-18 months to 

complete. Projects that exceed this timeline often face increased risks of budget overruns and 

stakeholder disengagement (Panorama Consulting). 



3. User Adoption: User adoption is a critical factor in ERP success. Studies show that change 

management and effective user training can improve user adoption rates by up to 70% 

(Gartner). 

4. Cost Overruns: Gartner reports that 55% of ERP implementations experience cost overruns, 

often due to inadequate planning and scope creep. Effective project management and 

stakeholder engagement are crucial to mitigating these risks (Gartner). 

5. Top Benefits: According to Deloitte, the top benefits of ERP implementations include improved 

reporting capabilities (82%), enhanced productivity (72%), and better business insights (66%) 

(Deloitte). 

6. ROI Achievement: Accenture highlights that 80% of companies implementing ERP systems 

achieve ROI within three years (Accenture). 

These statistics underscore the importance of thorough planning, stakeholder engagement, and change 

management to maximize ERP implementation success. 

Summary 

Selecting and implementing an ERP system is a complex process that requires careful consideration of 

numerous factors. By focusing on the top criteria and being informed by relevant statistics, businesses 

can navigate the challenges of ERP implementation and achieve meaningful improvements in their 

operations and performance. 

In today's competitive business environment, leveraging technology effectively is not just an 

advantage—it's a necessity. By investing the time and resources to select the right ERP system and 

implement it successfully, entrepreneurs and business leaders can unlock new levels of efficiency, agility, 

and insight, positioning their organizations for sustained growth and success. 

 


