
Manufacturing in Egypt: A Promising Venture for Investors in 2024 
 

Introduction 

As we experienced in 2023, Egypt presents itself as an increasingly lucrative landscape for manufacturing 

businesses, especially for entrepreneurs targeting export markets. This article explores the opportunities 

in this sector, focusing on a specific niche, while examining the impacts of currency fluctuations and 

strategies to mitigate challenges associated with production inputs. 

The Manufacturing Landscape in Egypt 

Egypt's manufacturing sector has been a cornerstone of its economy, contributing significantly to GDP. 

The government's support for industrialization, coupled with its strategic location as a gateway to African 

and European markets, makes Egypt an attractive destination for manufacturing investments. 

Choosing a Profitable Niche: Textile Manufacturing 

Textile manufacturing stands out as a particularly profitable niche. Egypt's long history in textile 

production, combined with modern technological advancements, positions it uniquely in the global 

market. The demand for Egyptian cotton, known for its high quality, continues to grow, especially in 

international markets. 

Capitalizing on Lower Costs and Available Facilities 

Investors with a budget of around 10 million Egyptian pounds can leverage several advantages in Egypt: 

1. Lower Labor Costs: Egypt offers a competitive labor market with lower costs compared to many 

other countries, increasing profit margins for manufacturers. 

2. Modern Facilities: Numerous industrial zones and special economic areas provide state-of-the-

art facilities and infrastructure, reducing initial setup costs. 

3. Government Incentives: Incentives like tax breaks and subsidized utilities further reduce 

operational costs, enhancing the attractiveness of investment in manufacturing. 

Navigating Currency Fluctuations 

The Egyptian pound has experienced fluctuations, impacting businesses significantly. However, for 

export-oriented manufacturing units, this can be a boon. A weaker domestic currency makes Egyptian 

goods more competitive in international markets, potentially increasing export volumes and revenue in 

foreign currency terms. 

Solutions to Import Challenges 



Manufacturing often requires the import of specific raw materials or machinery, necessitating foreign 

currency. To address this: 

1. Utilizing Export Revenue: Revenue from exports can be channeled to finance the import of 

necessary inputs, creating a balanced foreign currency flow. 

2. Government Support Programs: Programs designed to support manufacturers in procuring 

foreign currency for essential imports can be leveraged. 

3. Local Sourcing and Innovation: Investing in local sourcing alternatives and R&D can reduce 

dependence on imported materials. 

Return on Investment (ROI) and Profitability 

The ROI for manufacturing, particularly in the textile sector, is promising due to several factors: 

• High Demand in Global Markets: The continuous demand for quality textiles provides a stable 

market. 

• Cost-Efficiency: Lower operational costs in Egypt ensure higher profit margins. 

• Government Support: The supportive regulatory environment and incentives enhance overall 

profitability. 

How to start 

In conclusion, the manufacturing sector in Egypt, especially in niches like textile production, offers a 

fertile ground for investments in 2024. The combination of lower costs, strategic location, and favorable 

government policies makes it a compelling option for investors. Despite challenges like currency 

fluctuations and import dependencies, strategic planning and leveraging available resources can lead to 

significant returns. For investors willing to invest around 15 - 20 million Egyptian pounds as a start, the 

manufacturing sector in Egypt is not just a viable option but a potentially profitable one. While creating 

new brands seems overwhelming and costly for new entrants to the market, you can start by production 

for available brands, who strive for quality products. That helps you only focus on one aspect of the 

industry, and reduce the possible costs of creating a new brand with the necessity to spend on 

marketing, and wait for it to boom. All you need in this is building one line of production. 


